MINUTES FROM THE ULLAPOOL PATIENT PARTICIPATION GROUP MEETING

Tuesday 3rd September 2013

1 Welcome & register of those present
Anne Ross, Fiona Shaw, Dr Richard Weekes, Avril Scott,  Iain Macdonald, Jean Mackenzie, Effie Maclean, Caroline Thomson, Katy Campbell.          
2 Apologies
Yvonne Munro, Kenneth Macdonald, Alasdair MacLeod, Paul Bennett, Helen Shand, Freya Anderson, Eva Faber
3 Adoption of Minutes from the last meeting
The Minutes were discussed and adopted.

4 Matters arising from the last Minutes
a) Home Care- Anne had e-mailed Pamela Mcallister, Home Care Co-ordinator with an invitation to attend the meeting.  Pam had replied saying she was unable to attend but is happy to deal with any queries via email. Effie and Jean will prepare a list of queries and will forward them to Anne.

b) Practice Structure Chart & Integration links between the Practice and other agencies- Anne had prepared an environmental analysis showing different layers of organisations/stakeholders.  She gave a brief explanation as to where the Practice sits in relation to the other organisations. 
Anne gave an explanation of the impact of integration of health and social care and went on to outline various groups/committees and how the Patient Participation Group can feed into these groups:-
· Wester Ross District Management Team-this is made up of professionals who meet to discuss local issues such as blood sample transport to Raigmore Hospital.  This team feeds back to the North Operational Group, which in turn feeds back to the Health Board.

· Local Medical Committee consists of two groups:-

· GP Sub Committee which is funded and attended by the Health Board to seek views on subjects relating to health care eg GP advice on secondary care issues.
· LMC is more political-it discusses the same issues but is more often a more open discussion as there is no one there from the Health Board.   
There are many other committees relevant to health and social care with representatives from the GP Sub committee.  Issues from the meetings of these small committees are often brought to the GP Sub Committee meetings eg Area Drugs and Therapeutic Committee which looks at the dictionary of drugs that Highland Health Board can prescribe. Dr Ishbel Hartley is the representative for the Doctors in the Wester Ross area and attends most of the meetings for the various groups.

Public Partnership Forum (PPF)

This is a partnership of patients, people in local communities and NHS staff and their aim is to bring patients and staff together to improve services. Anybody can attend these meetings the next being on 16th September 2013 at 1.30pm in Lochcarron.  More information can be found on the NHS Highland website. The PPF has representation within the Wester Ross District Management Team. Issues raised at Ullapool PPG can be taken to the PPF. Issues at these meetings are fed upwards to the other groups.  
Ullapool Medical Practice-Fiona Shaw had prepared a flow chart of the roles of the Practice staff and Doctors  which was circulated, she gave an explanation of how all the staff interact within the Practice in relation to each other.
5 Patient Survey
A copy of the patient survey had been circulated previously by email but those that do not have access to email had not received a copy.  Anne shall endeavour to post out any relevant information to those with no email.  Iain said the Practice had done extremely well in the survey albeit not as good as previous years although only by a tiny margin.  Due to the numbers of apologies received, Anne suggested putting off drawing up the formal report on the survey results until the next meeting.  It was agreed to defer this to the next formal meeting to discuss.
6 Short/medium/long term goals update
a) Be-frienders Group-Helen Shand had contacted Disclosure Scotland with regard to people volunteering to be part of the be-frienders group and had fed back to Anne as follows:-  Depending on the nature of the group it may be ‘best practice’ to have disclosure but not a legal requirement.  Anne had contacted Broadford PPG who said that if volunteers worked in pairs, disclosure might not be an issue. Effie and Jean added that they had been advised by a representative from the Highland Council that their car insurance would not cover those giving lifts/carrying passengers to and from the SOS club and wondered whether this would be an issue.  A pool of volunteers would have to be recruited before the Be-finders Group could be advertised.  Richard Weekes identified the need for vulnerable people, who are not necessary elderly, needing help with shopping, collecting prescriptions, social visits etc.  Anne will ask Helen Shand to continue work on the project.
b) Patient Transport- Anne spoke to Broadford PPG.  They have piggy backed on to the Red Cross who provide patient transport.  Cost is 50p per mile and patients need to be referred by a GP to be eligible for the service, only a select number of patients get to use it. Broadford PPG is hoping to use their own funds to subsidise the costs. Ullapool PPG would need to raise funds to help with the costs if a similar arrangement could be made with the Red Cross.
c) Fund raising for PPG-Anne suggested a launch event ie soup and sandwiches.  Other ideas for fund raising were discussed.  Anne to contact the bank re opening a bank account. Iain Macdonald to speak to the Rotary Club about donating funds to the group.
d) Waiting Room-PPG to push forward with tidying up the leaflets. Effie and Katy volunteered to make a start.  Other users of the waiting room (dentist, district nurses) to be contacted first to see if they are happy for their information to be re-organised.  Katy will prepare a questionnaire to invite patients to feedback comments/ideas about waiting room.  Anne will also include a notice in the next Practice newsletter inviting feedback regarding the waiting room.   
7 AOCB
a) Moving forward as a Group.  Anne is happy to go on chairing meetings, but stressed the need for the group to become more patient led and focus on communication with each other in between meetings.  Canvassing for more members will continue and will focus on those with experience in fund raising, running committees etc.
b) Practice Open Day. Provisional date set for Saturday, 16th November 2013. Planning is in the early stages.  The Practice will be looking for PPG members to help on the day and promote the Group. 

c) Social media. Katy suggested setting up a Facebook page for the Group to raise awareness and get patients interested in participating.  She will contact a specialist from a social media company to find out what is involved.
8 Date and time of next meeting
Friday, 8th November 2013 at 1.00pm.  This will be an informal meeting to discuss the Practice Open Day and how things are progressing with the PPG.
